
MEMORANDUM 
 
TO:  Vermont Mental Health Performance Indicator Project 
  Advisory Groups and Interested Parties 
 
FROM: John Pandiani  
  Bill Bagdon 
  
DATE:  December 4, 1998 
 
RE:  Change in Employment Status   

 
 
This week’s PIP Indicator focuses on change in employment status of consumers 
served by three CMHC programs during both 1997 and 1998.  The data is from an 
annual update of employment status that is indicated in the client data files submitted to 
DDMHS by community service providers.  Results are presented for all people served 
by Community Rehabilitation and Treatment, Adult Mental Health Outpatient, and 
Substance Abuse programs during both years.  Results are also presented separately 
for men and women served by each of these programs.  When results indicate that 
there is more employment, we will interpret the data to indicate improvement in 
community status. 
 
As you will see, clients of Substance Abuse Programs had the highest employment rate, 
Adult Outpatient Programs ranked second, and clients of CRT programs had the lowest 
employment rate. In Substance Abuse Programs, men were substantially more likely to 
be employed than women.  In the Adult Outpatient Programs, men were slightly more 
likely to be employed than women.  In the CRT programs, there was almost no 
difference in the rate of employment of men and women. 
 
The data indicates that there was very little change in employment status between 1997 
and 1998 for clients who were served in both years.  This was true for all three 
programs and for both genders.  
 
We are particularly interested in your comments about the quality of the data that is 
used for this analysis.  Is the information on employment status in local CMHC data- 
bases accurate?  Is information on the employment status of continuing clients updated 
annually?  Is a one-year interval an appropriate time period for evaluating change in 
employment?  As always, we are also interested in your interpretation of these results 
and your suggestions for other indicators of treatment outcomes that can be derived 
from existing data sources.  Please e-mail your comments and suggestions to 
pip@ddmhs.state.vt.us, or give one of us a call (802-241-2638 for John, or …2682 for 
Bill).   
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